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CRITERION VI -
GOVERNANCE, LEADERSHIP AND MANAGEMENT

J

6.1.1: The governance and leadership are in accordance
with vision and mission of the institution and it is visible
in  various  institutional  practices such as
decentralization and participation in the institutional
governance.




Declaration
This is to declare that the information, reports, true copies of
supporting documents, numerical data etc. submitted/ presented in this
file 1s verified by Internal Quality Assurance Cell (IQAC) and is correct
as per records. This declaration is for the purpose of NAAC
Accreditation of HEI for 4" cycle period 2018-19 to 2022-23.

P
Nz

Date: 01/07/2024 W
Place: Shindkheda Lfﬁﬂ'ﬁuﬁ:%:#n

Coliege Shirdinedn. W4 Divuie
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1.1: Vision and Mission Statement of HEI
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OUR VISION

“Bahujan Hitay, Bahujan Sukhay”

(Tgid IR Tgoil GEIT)

OUR MISSION

“We commit to Impart Higher Education to the students belonging
to Drought Prone and Mofussil Area”




o
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1.2: Perspective Plan 2018-2023




Perspective Plan of the Institution:

2024-25:

» U. G. Zoology

» UG: Mathematics

» PG Courses in Marathi, English, Economics

» M. Com.

» Organizing National and International Conferences
» BBM

» BBA

» BCA
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Organogram




Organogram
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College Development Committee




College Development Committee

Name of Member

Designation

Hon’ble Bapusaheb Prafullkumar Madhukar Sisode

Chairman

Hon’ble Bapusaheb Ashok Yashwantrao Patil

Vice Chairman

Hon’ble Bhausaheb Suresh Dayaram Desale Member

Dr. S. V. Borase Member

Dr. V. S. Pawar Member

Dr. R. K. Pawar Member

Dr. S. B. Sawant Member

Dr. S. K. Jadhav Member

Mrs. Dr. A. D. Kamble Member

Shri. R. M. Patil Member

Shri. Dilip Y. Jadhav Member

Shri. Ravindra B. Desale Member

Shri. Bhanupratap Prafullkumar Sisode Member

Prin. Dr. Nanabhau Shamrao Pawar Secretary
P~

guapitsthu,
I T



Internal Quality Assurance Cell

Sr. No. Name of the Member Designation

1 Principal Dr. N. S. Pawar Chairman

3 Dr. S. B. Sawant Coordinator

4 Dr. S. K. Jadhav Member

5 Dr. S. V. Borse Member

6 Dr. V. S. Pawar Member

7 Dr. R. K. Pawar Member

8 Dr. P. R. Patil Member

9 Dr. R. T. Jadhav Member

10 Dr. A. D. Kamble Member

11 Prof. R. R. Patil Member

12 Shri. R. M. Patil Non-Teaching
Representative

13 Shri. P. M. Sisode Management
Representative

14 Dr. Ravindra Desale Society Representative

15 Mr. Chandrashekhar Patil Alumni Representative

16 Shri. Hitendra Jain Industrial
Representative

17 Miss. Sadhana Sutar Student Representative
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Academic and
Administrative Committees




College Committees (2022-23)

Sr. No. | Name Designation
1 STAFF ROOM SECRETARY
Dr. D. J. Sonawane

2 INTERNAL QUALITY ASSURANCE CELL
1. Prin. N. S. Pawar Chairman
2. Hon’ble Bapusaheb P. M. Sisode Member
3. Dr. S. B. Sawant Co-ordinator
4. Dr. B. A. Patil Member
5. Dr. S. V. Borase Member
6. Dr. S. K. Jadhav Member
7. Dr. U. P. Khairnar Member
8. Dr. R. T. Jadhav Member
9. Prof. R. K. Pawar Member
10. Prof. R. R. Patil Member

3 STUDENT ADMISSION COMMITTEE
1. Dr. B. A. Patil Chairman (Arts/Comm.)
2. Dr. S. V. Borase Chairman (Science)
3. Prof. R. K. Pawar Member
4. Prof. G. B. Borase Member
5. Dr. V. S. Pawar Member
6. Dr. S. B. Sawant Member
7. Dr. A. D. Kamble Member
8. Dr. V. P. Rajput Member
9. Dr. D.J. Sonawane Member
10. Dr. K. N. Dandge Member
11.Dr. N. S. Pawar Member
12.Dr. P. R. Patil Member
13.Dr. U. P. Khairnar Member
14.Dr. R. T. Jadhav Member




15.Dr. Y. A. Ahirrao

Member

16. Prof. R. P. Chavan Member
17.Prof. J. V. Pawara Member
18. Prof. S. S. Saner Member
19.Dr. S. S. Patole Member
20. Prof. J. G. patil Member
21.Dr. S. K. Jadhav Member
22.Prof. S. R. Gangurde Member
GYMKHANA COMMITTEE
1. Dr. N. S. Pawar Chairman
2. Prof. R. R. Patil Member
3. Dr. S. V. Borase Member
4. Dr. B. A. Patil Member

COLLEGE TIME TABLE COMMITTEE

1. Dr. N. S. Pawar Chairman
2. Dr. S. B. Sawant Member
3. Prof. S. R. Gangurde Member

STUDENT AID FUND COMMITTEE

1. Dr. N. S. Pawar Chairman
2. Dr. B. A. Patil Member
3. Dr. S. V. Borase Member
4. Dr. S. B. Sawant Member
5. Shri. N. B. Bhamare Member
LIBRARY COMMITTEE
1. Dr. T. M. Patil Chairman
2. Dr. B. A. Patil Member
3. Dr. S. V. Borase Member
4. Shri. N. B. Bhamare Member




7 VIVEK VAHINI
1. Dr. D. J. Sonawane Chairman
2. Prof. G. B. Borase Member
3. Prof. J. V. Pawara Member
8 COLLEGE EXAM COMMITTEE
1. Dr. V. P. Rajput Chairman
2. Dr. S. K. Jadhav Member
3. Prof. R. P. Chavan Member
9 CAP COMMITTEE
1. Prof. J. V. Pawara Chairman
2. Prof. S. R. Gangurde Member
3. Dr. A. D. Kamble Member
10 COLLEGE PROSPECTUS COMMITTEE
1. Dr. S. B. Sawant Chairman
2. Dr. S. V. Borase Member
3. Dr. Y. A. Ahirrao Member
4. Prof. T. U. Karanke Member
11 COLLEGE MAGAZINE COMMITTEE
1. Dr. D. J. Sonawane Chairman
2. Dr. A. D. Kamble Member
3. Dr. S. B. Sawant Member
4. Prof. T. U. Karanke Member
12 PLANNING FORUM
1. Prin. Dr. N. S. Pawar Chairman
2. Dr. B. A. Patil Member
3. Dr. S. V. Borase Member
4. Dr. S. B. Sawant Member
5. Dr. S. K. Jadhav Member




6. Dr. V. P. Rajput Member
13 ALUMNI ASSOCIATION

1. Dr. V. S. Pawar Chairman

2. Dr. S. S. Patole Member

3. Prof. G. B. Borase Member

4. Prof. J. G. Patil Member

5. Dr. A. D. Kamble Member

6. Prof. R. R. Patil Member
14 CAREER & PLACEMENT CELL

1. Dr. S. K. Jadhav Chairman

2. Dr. M. S. Desale Member

3. Dr. R. T. Jadhav Member

4. Dr. K. N. Dandge Member
15 N. S. S. COMMITTEE

1. Dr. N. S. Pawar Chairman

2. Dr. S. S. Patole P. O.

3. Dr. Y. A. Ahirrao AP.O.

4. Dr. A. D. Kamble AP.O.
16 DISCIPLINE AND GRIEVANCE COMMITTEE

1. Prin. Dr. N. S. Pawar Chairman

2. Dr. B. A. Patil Member

3. Dr. S. V. Borase Member

4. Prof. R. K. Pawar Member

5. Prof. R. R. Patil Member

6. Dr. S. B. Sawant Member

7. Dr. A. D. Kamble Member
17 CULTURAL EVENT & UNIVERSITY YOUTH FESTIVAL COMMITTEE

1.

Prof. J. G. Patil

Chairman




2. Dr. A. D. Kamble Member
3. Prof. S. R. Gangurde Member
4. Prof. T. U. Karanke Member
5. Shri. A. M. Patil Member

18 ENVIRONMENTAL AWARENESS & SCIENCE ASSOCIATION COMMITTEE
1. Dr. S. S. Patole Chairman
2. Dr. V. S. Pawar Member
3. Prof. R. K. Pawar Member
4. Dr. Y. A. Ahirrao Member
5. Prof. R. P. Chavan Member
6. Prof.J. V. Pawara Member
7. Dr.R. T. Jadhav Member
19 TEACHER & STUDENT REDRESSAL CELL
1. Prin. Dr. N. S. Pawar Chairman
2. Dr. B. A. Patil Member
3. Dr. S. V. Borase Member
4. Prof. R. K. Pawar Member
20 STAFF ACADEMY COMMITTEE
1. Dr. N. S. Pawar Chairman
2. Dr. B. A. Patil Member
3. Dr. K. N. Dandge Member
21 STUDENT STAFF EXCURSION COMMITTEE
1. Dr. N. S. Pawar Chairman
2. Dr.R. T. Jadhav Member
3. Prof. R. K. Pawar Member
4. Dr.Y. A. Ahirrao Member
5. Prof. T. U. Karanke Member

22

GENERAL KNOWLEDGE COMMITTEE




1. Prof. J. G. Patil Chairman
2. Prof. S. S. Saner Member
3. Dr. S. K. Jadhav Member
4. Prof. R. R. Patil Member
23 HINDI LITERARY ASSOCIATION
1. Dr. A. D. Kamble Chairman
2. Dr.D. V. Patil Member
3. Dr. R. P. Bhadane Member
24 WOMAN SEXUAL HARASSMENT CELL
1. Prin. Dr. N. S. Pawar Chairman
2. Dr. B. A. Patil Member
3. Dr. S. V. Borase Member
4. Dr. A. D. Kamble Member
5. Smt. V. J. Patil Member
25 ENGLISH LITERARY ASSOCIATION
1. Dr. S. B. Sawant Chairman
2. Dr. B. A. Patil Member
26 MARATHI VANGMAY MANDAL
1. Dr. D. J. Sonawane Chairman
2. Prof. G. B. Borase Member
27 MKCL COMMITTEE
1. Prin. Dr. N. S. Pawar Chairman
2. Dr. K. B. Mahajan Member
3. Shri. S. A. Pawar Member
4. Shri. A. D. Raul Member
5. Shri. A. H. Patil Member

28

STUDENT WELFARE COMMITTEE




1. Prin. Dr. N. S. Pawar Chairman
2. Dr. S. K. Jadhav Member
3. Dr. B. A. Patil Member
4. Dr. S. V. Borase Member
29 YCMOU COMMITTEE
1. Prin. Dr. N. S. Pawar Chairman
2. Prof. G. B. Borase Co-Ordinator
3. Dr. B. A. Patil Member
4. Dr.S. V. Borase Member
30 CAMPUS DEVELOPMENT COMMITTEE
1. Dr.R. T. Jadhav Chairman
2. Dr.S. V. Borase Member
3. Dr. N. S. Pawar Member
4. Dr.Y. A. Ahirrao Member
5. Prof. J. G. Patil Member
6. Prof. R. R. Patil Member
7. Shri. R. M. Patil Member
31 API COMMITTEE
1. Prin. Dr. N. S. Pawar Chairman
2. Dr. S. B. Sawant Co-Ordinator
3. Dr. S. K. Jadhav Member
4. Dr. B. A. Patil Member
5. Dr.S. V. Borase Member
32 FEEDBACK COMMITTEE
1. Dr. S. B. Sawant Chairman
2. Dr. S. K. Jadhav Member
3. Dr. S. V. Borase Member
4. Dr. U. P. Khairnar Member
5. Prof. R. K. Pawar Member




33 BUDGET COMMITTEE
1. Prin. Dr. N. S. Pawar Chairman
2. Dr. B. A. Patil Member
3. Dr. S. V. Borase Member
4. Dr. V. P. Rajput Member
5. Shri. R. M. Patil Member
34 ACADEMIC CALENDER
1. Dr. S. B. Sawant Chairman
2. Dr. S. K. Jadhav Member
3. Dr. R. T. Jadhav Member
4. Prof. R. K. Pawar Member
35 PAY FIXATION COMMITTEE
1. Prin. Dr. N. S. Pawar Chairman
2. Dr. B. A. Patil Member
3. Dr. S. B. Sawant Member
4. Dr. S. K. Jadhav Member
5. Shri. R. M. Patil Member
36 ANTI RAGGING COMMITTEE
1. Prin. Dr. N. S. Pawar Chairman
2. Dr. B. A. Patil Member
3. Dr. V. S. Pawar Member
4. Dr.S. V. Borase Member
5. Prof. J. G. Patil Member
6. Dr. A. D. Kamble Member
7. Prof. S. T. Raul Member
37 PUBLICITY COMMITTEE
1. Dr. S. S. Patole Chairman
2. Dr. Y. A. Ahirrao Member




3. Prof. J. G. Patil Member
4. Prof. T. U. Karanke Member
38 RESEARCH COMMITTEE
1. Prin. Dr. N. S. Pawar Chairman
2. Dr. T. M. Patil Member
3. Dr. U. P. Khairnar Member
4. Dr. P. R. Patil Member
5. Dr. S. B. Sawant Member
6. Dr. S. K. Jadhav Member
39 DEBATE AND AVISHKAR COMMITTEE
1. Dr. R.T. Jadhav Chairman
2. Dr. V. S. Pawar Member
3. Dr. Y. A. Ahirrao Member
4. Prof. S. R. Gangurde Member
5. Dr. D. J. Sonawane Member
40 SOCIAL SCIENCE COMMITTEE
1. Dr. V. P. Rajput Chairman
2. Dr. K. N. Dandge Member
3. Prof. G. B. Borase Member
4. Prof. R. P. Chavan Member
41 SCIENCE ASSOCIATION
1. Prof. S. S. Saner Chairman
2. Dr. U. P. Khairnar Member
3. Prof. J. G. Patil Member
4. Dr.R. T. Jadhav Member
5. Prof.J. V. Pawara Member
6. Prof. R. P. Chavan Member

42

BRIDGE COURSE COMMITTEE




1. Dr. N. S. Pawar Chairman
2. Dr. S. V. Borase Member
3. Dr. U. P. Khairnar Member
4. Dr. M. S. Desale Member
5. Prof. R. P. Chavan Member
6. Prof. S. R. Gangurde Member

——y
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Board of Studies Members




B.O.S. Chairman



B.O.S. Member
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List of P.G. Teachers




List of P.G. Teachers

Sr. No. Name of Teacher Subject
1 Dr. N. S. Pawar Botany
2 Dr. Sanjay V. Borse Physics
3 Dr. Asha D. Kamble Hindi

4 Dr. B. A. Patil English
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N.S.S. Program Officers
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Decentralizing and Participatory
Management




The effective leadership is visible in various institutional practices such

as decentralization and participative management.

The institution has a practice of decentralization participative management in the
decision making. The college provides the better opportunity to all to participate in the
decision making process. The college administrative and academic structure is in a manner to
make the decision by participative arrangement. Principal is the administrative and academic
Head, followed by vice principal and department heads. For every decision, Principal
organizes meetings of the department and concerned faculty members. The final decision is
taken only after consultation of all members. On administrative ground, the Principal is
followed by the Registrar and office superintendent. The college follows all such norms laid

down by the Government of Maharashtra and UGC in Academic and administrative Aspects.

In the institution, the Management is participative. Regular meetings are convened
amongst the Management members, Principal, faculty and the students in implementing
efficient plans. All the departments are requested to present their Annual Action Plan at the
beginning of every academic year with a clear cut roadmap to deliver the same. The matters at
the department level are discussed by the HOD with the faculty team in consultation with the
Principal. This gives the faculty an enormous sense of belonging and pride in the institution
and this brings out the best in them. Once a year, a get together meeting between staff and
Governing Council members is indeed a moment to cherish, wherein all matters of importance,
including the strategic ones are discussed with an equal opportunity for all the staff members
to express their constructive suggestions to the council. The meeting of the President with the
staff at the beginning of every semester is indeed a reflection of the participative style of the

Management.



The examinations are carried out periodically throughout the year for which there is
separate examination department. The COE is in charge of examination department. The
administrative heads are the office employees. They conduct regular meetings which approved

by principal. Thus the participative arrangement is being followed in decision making.
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Deployment
Help to poor and needy students
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Support Service

Career Counseling




Activity Report

Title of the Activity : Workshop on “Commerce: A Huge ocean of Opportunities”
Date of Activity :20/02/2023
Coordinator : Dr. S.K. Jadhav

Name of Resource Person : Dr. Avinash Shirsath
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Support Service

Community Service
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Support Service
Health Check Up
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National Education Policy
2020




NEP Committee

Sr. No. Name of the Member Designation
1 Principal Dr. N. S. Pawar Chairman
3 Dr. S. B. Sawant Coordinator
4 Dr. S. K. Jadhav Member
5 Dr. S. V. Borse Member
6 Dr. V. S. Pawar Member
7 Dr. R. K. Pawar Member
8 Dr. P. R. Patil Member
9 Dr. R. T. Jadhav Member
10 Dr. A. D. Kamble Member
lI|
SLopiasias,
|t Bhausehet M0 Simoce Bosnce
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National Education Policy 2020
Implementation




o

)

College organized One day University
Level workshop on New Education
Policy 2020 on 9™ January 2024. Dr.
S. S. Rajput, the Dean of Science and
Technology Faculty, was the chief
speaker.
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National Education Policy
2020




NEP Committee

Sr. No. Name of the Member Designation
1 Principal Dr. N. S. Pawar Chairman
3 Dr. S. B. Sawant Coordinator
4 Dr. S. K. Jadhav Member
5 Dr. S. V. Borse Member
6 Dr. V. S. Pawar Member
7 Dr. R. K. Pawar Member
8 Dr. P. R. Patil Member
9 Dr. R. T. Jadhav Member
10 Dr. A. D. Kamble Member
lI|
SLopiasias,
|t Bhausehet M0 Simoce Bosnce
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National Education Policy 2020
Implementation




o

)

College organized One day University
Level workshop on New Education
Policy 2020 on 9™ January 2024. Dr.
S. S. Rajput, the Dean of Science and
Technology Faculty, was the chief
speaker.











































